Approved For Releasé 2002/05/06 : CIN-RDP78-04718A000100110069-5
-

e Do

28 May 1952

25X1A

2, ALLOWANGED AND BIFPEREINTALE
A, Prinoiples of Adslydstration

A ] fferen-
opder to effest vely adeinister the allouances ard i -
Em Wﬁdw a tgs :g&g:n ﬁ ﬁﬁo:ﬁm pme:a u:ad
below, but the principles crmmrated soply equally to differen
tials

(1) Ave Jot Muse &

- to view allowances sadl bace
Thar 5o & s a2 ooy Sigmen 128
wm&:ﬁ‘mgiw&jﬁ
of W p ; ~ 8- .
mm%tu mlates to the verk iteell, the beaa sala ,y*
for perfomwing 8 spenific kinl of w:: does &ﬁ'ﬁ"’
Wd“ﬁ!g: jrily change e whe whtots OOMT wich: axtyeneus
e z\?mtﬁm ﬁégm w'xi;:r
B ae s oo Tl compomsatier ush, work or
_ Allwweeisy

o

b

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5



-E®
Approved For Release 2002/05/06 : ,C:IA-.RDPV78-0471l8A0001001 10069-5

Y PECEAT 1l

i wamts oo i

whabo 1siividusl, Under the Ageagyde alliwnce
%mgMMMWWmmﬁgb%
W%&mﬂuumww'wm i;-
muwm&rmw@m situion, thos

allousnons be S ‘ %WWMW

mwuﬁmmmnm ﬁu@pﬂ:ﬂ»dlz,
mdmwmmdwmm = U

allowsnces are not puilestly-AR40M0 b whigh %et

mmm‘sm:s MMs ,m%w;‘au;ﬁ

tine weoogniap, thnt uithin all Brits, there

& oomptant mmmwa w;ﬂ::rm

tha purposas for ubich they have besn grunibed,
Be Types of Allowaroes @i rffevertiale

ey of the oversess activitdes of tha Us Se (AT
® Wﬂqﬁm%muaimquwﬂmmmsm
ars Aneriest clitiscag, mﬂt Anerlonna hnwwv,;i o
hares & nomsLl Feluctaams to m_, 1;&;
reqires thim %o lsave tils eni |
mwmwmwmmmum,%m
ablo than uﬂiﬁmﬁmmhm Hausd v
nising the t.w of its cverwens sabivities,
mwammmmwmmmﬁ
porsuaking individusle to seowpt sud snplogmas Ly
mmmmmwmmmmm
mw»;amWMmem
persenhel Yy greniing cveraehs perowmel aa aMi~
ﬂwnulmmicmmgmmmwmmm@.

i to do suital lo
te) mm% u&?wwmm@ a w‘mpﬁ%&r tbe ladivie
Mhm:muilam [

allows os. e wey loiging Lo
ié‘t:w‘mmw quarters caring the peripd is wikan
peemanert qubxtars Ave belng obtailmed.) The qurters
aliowsnoe ¢onsiabe of nayment for tha mmumt &~ s
'y aptiaate f amal exponsad for rumi,
hast, light, i fusly or & mecisun mate fer §e
mf. mm» u um}lm The patime robie ire

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5



Approved For Release 2002/05/06.: GIA-RDP78-04718A000100110069-5

CENTRAL INTRLV.IGENCE AGINCY RUGULATI Il

R Y
ITRY eF B .
Fpd

25X1A

ot comn <

intended %o ouvar customary cxpenses of porgouaal

in te, Tt not elaborutes or cxparislve, cuariems
1n the Iwosla Lavolwod. Because quart rs allowat sog
axe baced wxe "averoge® factors, diffurences 1a indl-
vidunl tastos will bo much that ths aliovance grrted
will not alusys DAy yedsbuwaws all persenmel. Th
quarters alloweanos i3 geanted caly in lle: of pmviding
hows ngy itwelil, and the Covorment has raled thig
mono:s recelved Tor $his allowence shal! not be o 1~
sldn-ed ttskle Loeome, .

It i3 necasstr to esphasipe, thet as 2 incentie,
the quarters allowanes 13 mover intencad as & dlrect
indacesgnt t <o & partleular type of work A 4o
irtanded only as an inoeative to serv JIverscan

(2) Incentivestyps Sslawr '4fferential

(=)

(b)

Thers are pouts overwess whoye extracxdiasgrily diffl-
ailt or aotaily uahealthtul conditions ¢r excessivs
physioal hardishdps awist. There ssslrs more-tinn-
theoaverag: AL oulty in yearwiting . S. perstimiel
1o vorwe at cuch pests, Hecmuse the need for quaiie
flod Us Se porsormel 1s ogual &t all roete, reguadlass
of vaviremigntal ceaditions, the Govenmment hes ostab-
linhed & recruitasent imncentive, knows e the post
differential, %o assist the stalfing o undesipible
pogtes MHosl pasts 46 mot varment piyamt of & wst
differwtial, ut vhen substantial emrclroments. ‘ird.
ship deoes axiot the post i3 grouped L33 one of four
classes depeniing uptn the eatimated dagres of e
ship, Ratings ave sbde by means af & sayefully-devel.
oped peint soale ayntex hased on ariteris of axtra-
ordinapily sikffioult Mving conditiong; vxessad
physionl lardship, axl notably whexitbful comd ltlons,

The post dlifepuatial :pas & step Lfurthar $aan tw
tapomry lodrng and pemeent quarters allowinoss
in that the sllowenges ave grented as ineentiwa ta
work oversscs gaewdlly whils the differentiesd is an
incentive to work at & partlcular place owersans,
Tho factore on ek the (iffe gl is besed are
ot related to specific eoste or axpapes a2 ae
aliovances, wnl for this rouson paykhans are mds 1o
aands equal tmmm of base galavy. ‘e
Gaversmment has od that money received in ths fomm
of a salay Miffereptial must be econsidered teable
insome,

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5



Approved For Release 2002/05/06 :iiC'I’Q-RDP78-0471 8A000100110069-5

~ ConhapsiaL e
‘ e 25X1A
CEMTRAT, INTST IGHNCE AGENCY “BOELT T N -

(3) Pretmctiva-type ALlsanges

(8) Ther: is 1ittde walue Ln grenting seopiiic incemddvs
to sapleywsa scaving everseas 1L the flisanciul & lhrune
tags resulting theyelyor is mullified by ewponcss
whico ape popesserily inerred becsuse af such savice.
Ths ‘ovemmmant recopmimes thisy and his cstahlisud &
mabar of elloviasoes wilel: 1 , u Ladividaal ad
proserve his ingentives by providing laor exbiw piy-
ments W ecuiiline oversoas living expunses with
vashingban, ['s 3. sxpenses, sud to nott cardoln sthor
neoRsBaly cfaes incurred beomuse of Jovenweanie
initiated cirousstanoes, or becanse ol Jther opdi~
tions dyectiy related to overseas sepvice. e
are {our buate allowanges of this typus

(1) The poot allowanece is & paymsent kade 0 esployes

~  wh smv assigmed %o a post where the cont of
Livin; elusive of quarters) o substsatdally
Kgher haa thet in Jashlngton, is s It i3
proviced in osier that surpent Mving epabses
will no: recudre the expenditure of a lanjer
parestbige of tho base salary thea wouli be oe-
panded L Woshington, oy e The azousk vazles
in progoption 4o 12 eosts w8 the posh,
salary, aud fmdly status, and is dased an avswml
ving coste for the Paverage® govemuant eylopee.

2) T tion allowance is a paweat asds

@ mm wvho 5.8 compelled to ssintaln s
wife op aisor chdddren outaide the oougtrey of
his sas gmacel, Ly reason of daxerous, usealis
fal, or exsossively adverse living coodliicns &t
the fordon pest, or for the convesionss X ae
Govervenantte It 38 designed to assliot & mplape
t0 meot the additicnal expanses when he iy e
quired to muintein so hougskelds fop R
self onl Tor hia f .

(3) The ropresentation allowanes is & paymeat 10 dow
Py authopised iatemdttent or confinulog oot
imcarred by an dndividusl for the enbancemnt
of Unitud Stabos prestige and isterests or in
malabalning Ma sodddl position as a prepresaito-
tive of thip Agangy or the Us B4 (oversasn. at
a Kpgher level then would be mowel or axpased
on his vave salary.

{L) The transfc - ailowunes ic & pymeol made & au
agploye: [or Baoossar; axpenses, nbt othemise

Loy Setiey oy o5 s

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5



CENTRAL T

WO AR o e e W

Approved For Release 2002/05/06 9I&-5DPZ8£ET1 8A000100110069-5

Lo sk A8 -

25X1A

-

caapaigete. 10y ingldent to .nzw Lovasaf 1 Lpon
ong allnatic ww o anothers his alnags oo
providad 4o bolp offmet some 5 tho &y Lue
curpou whar such & teanufor rwjuirep adlidiias.
pxummms of sulteble clothing wod hous bald
fumeliare oad alterationg of alpctedend ool o
mant, obc, The amownts provi kil we o ma aye
mankss  hey aye gob itntendsd o cover th: LItin
cunt of .nmtagzen: trensfers bt merely cou aul in
offgotidag it.

(b} Iwtectivoelypos allowinces ave iutendad only aw wo-
toction aniset wsarrarted finandiel losses and Last
taver be vloved ap 8 diyeet method of i{noraaging poere
sonal. sevEnzs, They arv granted pelsapily w pavteet
the scoms:lo inventives rrevided ly the duwvorwant
Lo owarsens persu e (T the Coverswent g idad o
protetiwetypa nllowances, for amoile, Yy Vore
33a8 ampleoss, in onder to liguldsia exopss opxused
Lwumed pulaly beeasse of oversess aseigmmen., weald
find 1t meoconazy $5 uoeu subh expsuces wiih | 0oy
dopived eilhor dlmwetly or indivestiy Lrom tihy: sednamals
inoentives graated tho in etum for sweing aTeIIsNS.
Tde wvould dewtrey sseplately the elipotivecems ol
sugh insenidives and wulc yesuld ia widesprax
lnequl tins.

(&) Tho Oovermus:d has xraled that monay recsived irom theoe
allowmases shall not be consldared azable i xus.

Cs Betallished Sates @y . soncapis Must e Followeo

Undform, impartiel adlvxaes io tha rates and staviaxds osssbilshod
for these staviandiged uwllowances and differentlais iz tha singls
faotery which w.ll most deaply essure that base saisyy et dicws
anoss are not confused, et furihesr, mmmm%gm
squitably snd nre not kargalmedefon, Jtanderdisal mates add sian.
dards are basw wpiu cdresluliy-goproiced dsta fpx whleh *iwiyqge”
sonditions for the "nowal* emnloyoe sye estimsyod, Decswe thay
sre dopigned 1¢ meet th: neods #id wishes of the YEversge" por
son, the allowence pipnonts auiloiped for a given pact wﬁl
ednnids eamotly witi. th, aseds or wishes of any o fafe
p Dt uill, da Lact, sorosthun-conpensate case, and 1309~
otharo, “Mswtmﬂh&mgmmam
m, beth by thoso who geant, asd thoge who rdcmlwe utardakde
ised sllowvencos ané mm’mmm The smtize Goviwmaent 913 &
xyshon based on "ayorsse' faotirs 12 the bollef that, among tix
possible altsmitives, Lida kind of syntem, if wmw Bl
fopaly and impartielly, schioves maotim o oguity fa» the e dost
rmber of peoplise

. Taron "l

feformt lieny

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5



25x1 Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110069-5

Anpbroved For Release 2002/05/06 - CIA-RDP78-04718A000100110069-5



